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Funding Policy 7

All expenditures must comply with federal guidelines, including 45CFR Parts 74 and 92 and OMB Circular A-133 Audit Guidelines. Projects must be designed to help an entity strengthen its capacity to respond to an incident both in an integrated and coordinated manner within the focus areas of the defined capabilities. All requests must be submitted on the correct “Project Description and Funding Request” form supplied by the Western Wisconsin Healthcare Emergency Readiness Coalition (HERC).
 
WWHERC Purchasing Process
1. A Funding Request Form must be completed by any member requesting WWHERC grant funding. 
2. All completed Funding Request Forms must be submitted to the WWHERC Coordinator. 
3. The WWHERC Coordinator will review each request to ensure all required information has been completed. 
4. The WWHERC Coordinator will forward each request to the WWHERC Grant Administrator (grant signer). 
5. The WWHERC Grant Administrator will determine if the funding request aligns with grant parameters. 
6. If the request aligns with grant parameters, the Grant Administrator will notify the WWHERC Coordinator. 
7. The WWHERC Coordinator will present requests that align with grant parameters to the Executive Board. 
8. The Executive Board will decide whether the request will be: 
a. Denied, 
b. Tabled pending additional information, 
c. Approved utilizing indirect funds, 
d. Approved utilizing indirect funds with intent to modify the budget and seek DHS approval at a later date, or 
e. Approved pending DHS approval and budget modification. 
9. If approved, the WWHERC Coordinator will notify the requester. 
10. The requester will purchase the service or items. 
11. When services are complete or items are received, the requester will submit an invoice to the WWHERC Coordinator. 
12. The WWHERC Coordinator will verify the invoice amount, receipt of items and completion of services. 
13. The WWHERC Coordinator will submit the invoice to the Fiscal Agent. 
14. The Fiscal Agent will process the invoice based on the Board’s approval determination. 
a. The WWHERC Chairperson, Vice Chairperson or Treasurer will approve the expense as required. 
If any step in the process is not approved, the WWHERC Coordinator will notify the requester. The requester may be provided with a reason for the denial and, if applicable, may submit a new request following this process. 
Applications will be sent to Executive Board members prior to the meeting to ensure all Executive Board members have the opportunity to review the request, and prepare questions for the applicant. 
Funds will not be used for:
· Construction or renovations of buildings
· Political education or lobbying activities
· Fundraising activities
· Consumable product that should be in a company or agencies normal operations or capital budget
· Supplanting of current salaries
· Salaries of staff covering for other staff attending or participating in grant-funded activities (known as backfill which is now banned in all federal grants).
· Direct hiring of staff
· Vehicles
· Service costs (e.g., T1 service bills, satellite phone/cell phone bills, etc.)
· Costs of business expenditures
· Travel expenses for meeting or other preparedness related activities (exceptions may be granted when application is made for full scholarship)
· Food expenses.
Please note, this list is not all inclusive, nor all restrictive. 

 Funds may be used for:
· New equipment
· Supplies
· Communications
· Education /Training
· Contracted hours for specific projects (i.e., procedure writing, scenario development)
· Exercise planning and funding may be used for Joint Commission and other regulatory required exercises provided the exercise(s) are Homeland Security Exercise Evaluation Program (HSEEP) compliant and tests one or more aspects of the regional Healthcare Emergency Response objectives. 
· Roles specific to project management for HERC response, training, education, or projections deemed necessary by the Executive Board. 
· Mileage
Please note, this list is not all inclusive
 Guidelines:
· The requester must be in attendance at the Executive Board meeting to present the request and answer questions from the board for an action to occur; or must have a representative present.  
· Requests should include as much information as possible, including:
· Summary of the expenditure
· How the request will benefit the coalition
· Replacement/maintenance plan
· Communication plan with timeline to update the HERC on completion / implementation.
· Sustainability plan 
· Requests specifically designed to meet goals and objectives set by ASPR and designed to meet the top Focus Areas as approved by the HERC Board will be given higher priority.
· Requests to assist with regional response, collaborative work across healthcare continuums, and those that provide standardization regionally will be given higher priority.
· Items that the HERC board and its members or the ASPR grant determines should be locally budgeted, would not benefit the region, or are not consistent with the Federal Grant Objectives will not be considered.			
· It is the responsibility of the requestor to maintain the requested item. 

Contract Bidding:
· When the coalition posts a contracted position or requested service for bidding, the process is as follows:
· A notice or copy of the advertised position or request for proposal will be sent to all coalition members via email
· The request will also be posted on the coalition’s website for minimum period of 15 days, additional locations for posting will be defined by the Executive Board as needed
· If the coalition is requesting a service or support from an outside agency, the same process is followed as described below
· All bids requiring coalition funding, paid positions, or contractor services, will be submitted to the Coalition Coordinator
· Upon reaching he closing date for the bidding process, the Operations Manager will collect all the submissions. The Operations Manager will inform the Executive Board
· The Operations Manager will schedule a Executive Board meeting to consider the submissions
· Once a decision has been made regarding the submissions, the Coalition Coordinator will inform the interested parties of the board’s decision
· At this point, coordination will be made for signing of said contracts and scheduling of start date will be finalized between each party involved
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