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		Prepared by: Brian M Kaczmarski 12 May 2022 12:17 CDT
						
		Status Included: Open, Closed, Deleted
					
		Incident: Wisconsin HERC MRSE (Exercise/Drill)
Start Date: 4/21/2022 10:12:59 AM
End Date:5/5/2022 10:55:46 AM
Incident Details: The purpose of the MRSE is to provide HERCs with an opportunity to test their surge response 
and preparedness capabilities. The scenario used in the MRSE is defined by the HERC, but all 
exercises will test an HERC and its members’ capacity to accommodate a surge of patients equal 
to at least 20% of its staffed bed capacity. Only certain bed types are included in this calculation. Additional bed types may be included based on the incident scenario defined by the HERC. The accompanying Exercise Planning and Evaluation Tool will calculate the number of patients based on inputs from the HERC. and to ensure availability of staffed beds, supplies and equipment, and personnel across its membership.
		
						
									
	Issue Description
Issue 
Status
Issue Closed Date
Improvement Action
Action 
Status
Responsible Party
Due Date
"Not sure how to get ahold of Brian WROC. I think it is complete - with that noted." was sent to Bill Klemp, James Newlun, Tia Meyer with Normal priority.

Lack of ICS 205 - Communications Plan
Open
Activate Planning Section earlier in response; develop IAP to include Comms Plan.

Ensure Planning Section, and region as a whole, is comfortable using eICS
Open
Bill Klemp, James Newlun
11/04/2022
"Status update": "Hello - update coming.  Where are we at with this event?  Are there more patients out there or have all been triaged and sent?" was sent to Bill Klemp, James Newlun with Normal priority.

No master list of total # of patients and where they are within the system of care.

No master list of # triaged, treated and released.

Need situational awareness of # of patients and locations sent to
Open
Become familiar with EM Track and/or Transportation Officer should utilize a scribe.
Open
Bill Klemp, James Newlun, Bob Ritger, HERC Medical Advisor
11/04/2022
A formal resource request process needs to be established and utilized in large events.  Consider e-ICS resource request process
Open
Demonstrate and educate R4 on the Resource Request process in eICS
Open
Bill Klemp, Brian M Kaczmarski
11/10/2022
All - HERC 4, WWIROC activation protocol needs to be formally written into all local response plans
Deleted
An identified local or HERC level dispatch center needs to be utilized
Open
Identify Regional Dispatch Center or utilize WWIROC more fully
Open
Bill Klemp, James Newlun
11/10/2022
Consider 'non-traditional' HERC partners exercise requirements and embed them in exercises to encourage participation
Open
Identify and invite 'non-traditional' HERC partners to membership meetings, trainings and events.  A focus for BP4 should be on entities within the Supply Chain System (per Supply Chain Integrity Assessment).
Open
Bill Klemp, James Newlun
11/10/2022
eICS was under-utilized for this event
Open
Register more people in and train more people on eICS in Region 4
Open
Bill Klemp, Brian M Kaczmarski
11/10/2022
Ensure all HERC Region 4 members have access to and training on eICS.  This is reflected based on communication gaps and some players utilizing paper 214's and some using the Event Log in eICS
Deleted
HERC - HERC Activation protocol (WWIROC) needs to be formally written into all HERC partner response plans
Open
Update HERC Activation Protocol and educate all members on process
Open
Bill Klemp, James Newlun
11/10/2022
HERC- There was no identified central dispatch for this event.  Awareness of the WWIROC being operational was delayed to some players.  The transport officers were assigned early but there was little awareness that this role/function was available as a resource.
Deleted
It is unknown if the Family Information Center was successful, or if areas of improvement were identified
Open
Consider expanding the exercise in the future to test components of the FIC
Open
Public Health, Bill Klemp
11/10/2022
MCPH: Contact ARC to set up a FIC and access needs of guests.

Who will serve this role until ARC arrives on-scene?  Need a local resource to get it going.
Open
Identify and train a local FIC 'go-team'.
Open
Public Health
11/04/2022
MCPH: WEAVR request issued for help @ Hillview and BSJ, contacted Brenda in LaX to send request as WEAVR administrator in area

Formal and spontaneous volunteers will simply 'show up'.  Is there a Volunteer Reception Center and/or plan for managing this logistically?
Open
Develop HERC Region 4 Volunteer Reception Center plan.  Consider using MRC to operate upon request.

Copy of plan currently in draft form
Open
Public Health, Bill Klemp
11/04/2022
Patient outcomes, final destinations, etc. were not fully known, demonstrating the need for a more formal patient tracking system
Open
Train the region to utilize EMTrack
Open
Bill Klemp, Katherine Johnson
11/10/2022
Patient tracking was a big issue; train region on use of EMTrack
Open
Train region on the use of EMTrack
Open
Bill Klemp, Katherine Johnson
11/10/2022
There needs to be a back-up, alternative, or scribe assigned to the HERC Coordinator as one individual cannot meet the demands of this position
Open
Identify 2-3 individuals for this role and build them into the ICS structure within eICS
Open
Bill Klemp, Brian M Kaczmarski, James Newlun
11/10/2022
Tomah Health needs medical supplies

Unaware of a formal process to make resource requests and close the loop on them.
Open
Utilize the Resource Request process within eICS.  This is a training issue.
Open
Bill Klemp, Brian M Kaczmarski, James Newlun
11/04/2022
Vernon Co PH: VCHD staff forwarded public safety message information to Monroe PIO to share via social media.  Gave information that donations could be made to Bethel Bank to be distributed.

Is standard, consistent messaging being sent throughout the entire region?  Or is different information being shared in different pockets throughout the impacted area?
Open
Develop Risk Communication Team and establish a JIS; request state PIO support to coordinate messaging.
Open
Public Health, Bill Klemp, James Newlun
11/04/2022
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